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NATIONAL FEDERATION OF FEDERAL EMPLOYEES

AN AFFILIATE OF THE
INTERNATIONAL ASSOCIATION OF MACHINISTS AND AEROSPACE WORKERS, AFL-CIO

The union that represents almost every Forest in the U.S. is the National Federation of Federal Employees.  This union began in 1917 and interacts with Forest Service Management at 3 levels, nationally, regionally and locally.  We also interface and lobby heavily in congress on everything from your yearly pay raises, to your benefits, to congressional acts like the healthy forest initiative, and of course competitive sourcing.

At each of the three levels that we have a labor-management relationship, (national, regional and local) we have four main ways of interaction and indirect representation.  

These are:


1.  Through our Master Agreement.  The Master Agreement is a negotiated contract 
that governs almost all aspects of the relationship between our Employer (The Forest 
Service) and the Employee (you).  You can find a copy of this Master Agreement at: 


http://fsweb.wo.fs.fed.us/hrm/labor_relations/Master%20Agreement%202005/

The rules that H.R. follows are derived from this contract, and we as the union, implement and monitor these contractual obligations, in order to protect our rights, follow the law and do right by the federal employee.  If you would like training on the Master Agreement please contact the local union president.
       
2.   Through a local Partnership Council.  This would be a council set up locally 
between the employees and management where you could mutually solve problems and 
bargain for benefits such as a wellness program to mutual benefit.  Some of the objectives 
of this council  are as follows: 

1.  To involve Management and Union representatives as full partners in the identification of problems as well as the development and implementation of solutions, in order to better accomplish the mission of the Forest Service.

2.  To promote the use of interest-based bargaining in lieu of position-based bargaining when conducting negotiations. 

3.  To openly share information and afford bargaining unit employees the opportunity for involvement at the earliest predecisional stage regarding personnel policies, practices, and conditions of employment on the Forest.

3.  Through the leadership team.  As the union we have a seat as a full voting member

 of the leadership team.  In this forum, we have an opportunity to add items to the agenda that are important to the employees, vote on behalf of the employees in ways that are consistent with the perspective from the ground, and add valuable contributions and modifications to topics by keeping an emphasis on employee development, fairness, and the critical importance of field going positions. 

4.  Through lobbying and legislative efforts.  One of the most important pieces for a federal employee as Congress doesn’t do anything without applied pressure.  Through solidarity and the sheer numbers of our union members we regularly lobby and write legislature on your behalf in order to apply the needed pressure to congress for wages, benefits, retirement and job security, to monitor and fight competitive sourcing, to bring about the healthy forest initiative, and many other issues…  With congress calling the shots, any good thing that comes 
our way one year can be discontinued the next absent the applied pressure and voice of your federal union.  This includes your benefits and pay raises.  
The above four methods of interaction are ways in which we can represent all employees.  But of course, it is a little more complicated than that.  By law, we are the “exclusive representatives of the bargaining unit.”  The Bargaining Unit (B.U.) is made up of all permanent and permanent seasonal employees that do not supervise another permanent employee. 

To clarify further what the union does/can do for you as a federal employee in terms of direct representation, it is helpful here to break out exactly how and where we can represent the different groups on the forest.

Really there are four distinct groups on this forest that are all entitled to varying levels of representation by the union as it is now.

1.  The Bargaining Unit Employee-All  bargaining unit employees (employees who don’t supervise other permanent employees) are entitled to full representation by the Union, which includes personal representation up through the pre-grievance and grievance stage of disputes to arbitration.  Here we have the opportunity to utilize a full range of Alternative Dispute Resolution techniques to resolve the dispute in a mutually beneficial manner for the employee and management and our Master Agreement contract language that carefully details this relationship.  The non-member however has no access to representation for Workman’s comp, or MSPB hearings as does a dues paying member.  The bargaining unit employee who is not a dues paying member, while represented by the union, has no vote or say on the direction, tone or priorities of the union, and cannot be a player in the process.  You must pay to play so to speak, although you do reap the benefits as do all federal employees, of our negotiated pay raises, benefits, and so on…  Additionally we will certainly listen to any comments or concerns that you would like taken to the leadership team or partnership council if they are worthy and would lead to a more efficient or effective organization to the benefit of all.  

2.  The Union Member-The union member is a bargaining unit employee who pays dues.  Paying these dues gives the union member access to full union representation including personal representation through the pre-grievance, and grievance procedure, but also provides additional free and professional representation through arbitration and federal court should the issue fail at the pre-grievance or grievance stage.  The union member additionally has full protection and representation for workman’s comp claims and MSPB hearings.  The union member also has voting rights on internal union leadership, the ability to be a union leader at any level (local, regional, national) the ability to lobby congress or act on any national, regional, or local committee, access to a more efficient communication network than management has, and a true voice that can be played out in any of the above forums. There are also collective benefits such as low interest credit cards, home loans, dental insurance, etc. that come with membership through our affiliation with the AFL-CIO union plus website.
3.  The Non-Bargaining Unit Employee, including supervisors.  As a non bargaining unit employee you may choose to ask a union rep. to be your personal representative for working issue matters.  The union because of their advanced network, broad experience and graduate level training is often best suited to guide an employee or even supervisor through the personal representative process, and we can use our full range of alternative dispute resolution techniques here as well.  While likely, there is no guarantee of this representation and it would certainly only be through the pre-grievance and grievance stage, minus the representation at the arbitration or federal court level.  While the non-bargaining unit employee has no “official say” or vote in the direction, tone or priorities of the union we are happy to hear any comments or concerns that you would like taken to the leadership team or partnership council if they are worthy and would lead to a more efficient or effective organization to the benefit of all.  

4.  The Honorary Union Member.  Some non-bargaining unit employees or even supervisors may choose to be a dues paying member.  While this doesn’t buy you personal representation up to the level of arbitration or federal court, as it does for a B.U. employee, it does guarantee your personal representation at the pre-grievance and grievance level, give you access to union meetings, a say in the direction, tone and priorities of the union, a possible seat on any of our committees, access to the fringe benefits that come with membership, and a warm fuzzy feeling (so I’ve heard).  Honorary union members cannot pay dues with payroll deduction, but must pay by check.
